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Introduction

Effective human resource management plays a crucial role in the success of government
and public sector organizations. It ensures that policies, systems, and processes align with
institutional goals while addressing workforce challenges unique to the public sector. This
five-day course offered by Gentex Training Center provides participants with essential HR
strategies and best practices tailored specifically for government and public institutions. By
understanding public sector HR functions, participants will be equipped with the skills
needed to enhance organizational efficiency, compliance, and workforce development.

HR Management in Government and Public Sector
Organizations Course Objectives

- Gain a comprehensive understanding of HR principles and practices in the public sector.

- Learn how to develop and implement HR policies that align with legal frameworks and
organizational objectives.

- Enhance workforce planning and talent acquisition strategies to attract and retain top
public sector talent.

- Improve employee performance management and engagement through structured
evaluation systems.

- Understand the significance of diversity, inclusion, and equal opportunity in public
administration.

- Explore key challenges in HR management within the government sector and strategies to
overcome them.

- Learn about leadership development and succession planning in public organizations.
- Develop skills to manage employee relations and conflict resolution effectively.

- Understand ethical considerations and accountability in government HR functions.
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Course Methodology

This course adopts an interactive approach, combining theoretical insights with real-world
case studies. It includes lectures, group discussions, practical exercises, and role-playing
scenarios to enhance learning and application.

Who Should Take This Course

- HR professionals working in government or public sector organizations.
- Managers and supervisors responsible for HR functions.

- Policy makers involved in workforce planning and public administration.
- Employees aspiring to take leadership roles in HR management.

- Any professional interested in understanding HR practices within government institutions.

HR Management in Government and Public Sector
Organizations Course Outlines

Day 1: Fundamentals of HR Management in the Public
Sector

- Introduction to HR functions in government organizations.

- Key differences between public and private sector HR management.
- Public sector employment laws and regulations.

- Workforce planning and job analysis in government institutions.

- Recruitment and selection strategies for government roles.
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Day 2. Employee Performance and Development

- Performance appraisal techniques in the public sector.

- Training and development programs for government employees.
- Leadership and talent development.

- Employee motivation and engagement strategies.

- HR policies and compliance in government institutions.

Day 3: Employee Relations and Workforce Diversity

- Managing employee relations and workplace conflicts.
- Diversity and inclusion in public sector organizations.
- Labor laws and collective bargaining agreements.

- Ethical considerations and integrity in HR practices.

- Employee well-being and occupational health policies.

Day 4: HR Strategy and Organizational Effectiveness

- Strategic HR planning in government organizations.

- Change management and HR transformation.

- Data-driven decision-making in HR.

- Succession planning and leadership pipeline development.

- Technology and automation in public sector HR.

Day 5: Future Trends and HR Innovations in the Public
Sector

- The impact of digital fransformation on HR functions.
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- Emerging trends in government HR practices.
- Crisis management and HRs role in public emergencies.
- Best practices for sustainable workforce development.

- Final case study and interactive discussion.

Conclusion

By successfully completing this course at Gentex Training Center, participants will acquire a
deep understanding of HR management in government and public sector organizations.
They will gain practical insights and skills that will enable them to improve workforce
efficiency, policy implementation, and employee engagement within their respective
institutions.
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