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Introduction

Corporate governance is at the core of an organization’s success, ensuring tfransparency,
accountability, and compliance with regulatory requirements. The role of a corporate
secretary has evolved beyond administrative tasks to becoming a strategic advisor to the
board and key stakeholders.

The Corporate Secretary Mastery, Advanced Governance & Board course is designed to
equip professionals with the advanced skills and knowledge necessary to navigate the
complexities of corporate governance. This five-day intensive program, offered by Gentex
Training Center, provides participants with a deep understanding of board operations, legal
frameworks, compliance strategies, and best governance practices. Through expert-led
sessions, case studies, and interactive discussions, participants will gain practical insights to
enhance their organizational governance structures.

Corporate Secretary Mastery, Advanced Governance &
Board Course Objectives

- Understand the key responsibilities of a corporate secretary in governance and
compliance.

- Learn how to effectively support the board of directors in decision-making and strategic
planning.

- Develop best practices in corporate governance to enhance transparency and ethical
leadership.

- Gain knowledge of regulatory frameworks and compliance obligations in different
jurisdictions.

- Master board meeting preparation, documentation, and reporting for improved corporate
decision-making.

- Explore risk management and corporate social responsibility (CSR) strategies to
strengthen governance frameworks.
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- Improve communication and stakeholder engagement skills to support board efficiency
and performance.

- Apply case studies and real-world scenarios to reinforce governance principles.

Course Methodology

- Expert-led presentations

- Interactive discussions and Q&A sessions

- Case studies and real-world scenarios

- Practical exercises and role-playing simulations

- Group activities to enhance learning

Who Should Take This Course

- Corporate secretaries and governance professionals
- Board members and executives

- Compliance officers and legal advisors

- Company directors and senior management

- Risk management and corporate affairs professionals

Corporate Secretary Mastery, Advanced Governance &
Board Course Outlines

Day 1: Foundations of Corporate Governance and the
Role of the Corporate Secretary

- Principles of corporate governance and global best practices

- The evolving role of the corporate secretary in modern governance
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- Key responsibilities and legal obligations
- Governance structures and regulatory frameworks

- Board effectiveness and leadership support

Day 2: Board Operations and Strategic Decision-
Making

- Understanding board dynamics and composition

- The corporate secretarys role in board meetings and agenda setting
- Documentation and reporting: Best practices for board minutes

- Board committees: Roles, responsibilities, and governance

- Effective decision-making strategies for board members

Day 3: Compliance, Risk Management, and Regulatory
Frameworks

- Corporate compliance and regulatory obligations

- Risk management strategies for corporate governance

- Ethical considerations and corporate social responsibility (CSR)
- Legal frameworks governing corporate secretaries

- Governance audits and risk assessment techniques

Day 4: Stakeholder Engagement and Effective
Communication

- Role of corporate secretaries in stakeholder management

- Best practices for internal and external communication
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- Conflict resolution and negotiation strategies
- Building trust and transparency with shareholders

- Crisis management and response planning

Day 5: Enhancing Board Performance and Governance
Effectiveness

- Board evaluation and performance measurement

- Digital transformation and technology in governance

- Case studies: Lessons from governance failures and successes
- Developing governance improvement plans

- Final interactive workshop and knowledge application

Conclusion

By successfully completing the Corporate Secretary Mastery, Advanced Governance &
Board course with Gentex Training Center, participants will gain in-depth knowledge and
practical expertise to enhance corporate governance structures, improve board efficiency,
and ensure compliance with global standards. This course empowers professionals to act as
key advisors in corporate decision-making, fostering ethical leadership and sustainable
organizational success.
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