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Introduction

Managing development projects within non-governmental organizations (NGOs) requires a
unique set of skills and strategies to ensure efficiency, sustainability, and impact. The "NGO
Project Management for Development Projects” course, provided by Gentex Training Center,
is designed to equip professionals with the necessary knowledge and practical tools to
effectively plan, implement, monitor, and evaluate development projects. Participants will
gain a deep understanding of project management methodologies, stakeholder
engagement, and best practices in development project execution.

NGO Project Management for Development Projects
Course Objectives

- Understand the key principles and frameworks of project management in the NGO sector.

- Develop project proposals, budgets, and logical frameworks to secure funding and
resources.

- Apply project planning techniques to ensure efficient use of time and resources.

- Implement monitoring and evaluation (M&E) strategies to measure project impact and
ensure accountability.

- Identify and engage key stakeholders, including donors, beneficiaries, and government
agencies.

- Manage risks and challenges associated with development projects.
- Enhance leadership and teamwork skills to drive successful project outcomes.

- Utilize best practices in financial management, reporting, and compliance with donor
requirements.
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Course Methodology

The course combines theoretical knowledge with practical application. Participants will
engage in interactive lectures, group discussions, real-world case studies, and hands-on
exercises to reinforce learning and ensure applicability in professional settings.

Who Should Take This Course

- Project managers and coordinators working in NGOs and development organizations.
- Program officers and field staff involved in project implementation.

- Fundraising and grant management professionals.

- Government officials and policymakers involved in development initiatives.

- Consultants and professionals seeking expertise in NGO project management.

NGO Project Management for Development Projects
Course Outlines

Day 1: Introduction to NGO Project Management

- Overview of project management principles and best practices.
- Understanding the development sector and the role of NGOs.

- Project lifecycle and key phases.

- Identifying project goals and objectives.

- Stakeholder mapping and engagement strategies.

Day 2: Project Planning and Design

- Developing project proposals and logical frameworks.
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- Budgeting and resource allocation.
- Risk assessment and mitigation strategies.
- Work breakdown structure and scheduling.

- Case study analysis and group exercises.

Day 3: Project Implementation and Execution

- Managing project teams and responsibilities.

- Communication and reporting in development projects.

- Financial management and donor compliance.

- Problem-solving techniques and adaptive project management.

- Addressing ethical considerations and sustainability.

Day 4: Monitoring, Evaluation, and Impact Assessment

- Importance of monitoring and evaluation (M&E) in development projects.
- Developing indicators to measure project success.

- Data collection methods and analysis techniques.

- Reporting and learning from project outcomes.

- Practical application through hands-on exercises.

Day 5: Project Closure and Lessons Learned

- Finalizing project deliverables and documentation.

- Conducting project evaluations and debriefings.

- Best practices for knowledge sharing and sustainability.
- Reviewing case studies of successful NGO projects.

- Course review, Q&A session, and action planning.
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Conclusion

By successfully completing this course, participants will gain the necessary skills and
insights to manage development projects effectively within an NGO setting. They will be
able to apply project management techniques, enhance stakeholder collaboration, and
ensure positive impact in the communities they serve. With the expertise gained through
Gentex Training Center, participants will be well-prepared to contribute to meaningful and
sustainable development projects.
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