INTRODUCTION TO
CORPORATE GOVERNANCE
& COMPLIANCE

Milan - Italy
31 - Aug 2026 - 04 - Sep 2026
$6,000

— 3
- /2.9

- (- ’,,.:-"/

€ i .
. 5 e v

TRAINING CENTER




LEARN BOLD. LEAD BEYOND

GENTEX Training Center LLC | Orlando - FL, USA
Info@gentextraining.com

Introduction

Corporate governance and compliance are essential components of a well-functioning
organization. Strong governance structures help businesses operate ethically, efficiently,
and within the framework of legal and regulatory requirements. Compliance ensures that an
organization adheres to laws, regulations, and internal policies, reducing risks and
enhancing transparency.

This comprehensive course, offered by Gentex Training Center, provides participants with a
deep understanding of corporate governance principles and compliance mechanisms. It
covers the essential concepts, best practices, and real-world applications necessary for
maintaining corporate integrity and achieving long-term success.

Introduction to Corporate Governance & Compliance
Course Objectives

- Understand the core principles of corporate governance and why they are critical to
business success.

- Identify the key roles and responsibilities of board members, executives, and stakeholders
in governance.

- Recognize the importance of ethical decision-making and corporate responsibility.

- Gain insights into regulatory frameworks and compliance requirements across different
industries.

- Learn how to develop, implement, and monitor compliance programs.
- Analyze case studies of corporate governance failures and success stories.

- Explore strategies for improving governance and fostering a culture of compliance within
organizations.
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Course Methodology

This interactive course combines lectures, real-world case studies, group discussions, and
hands-on exercises to ensure practical understanding. Expert trainers will guide participants
through the complexities of corporate governance and compliance, making the learning
experience engaging and insightful.

Who Should Take This Course

- Business executives and corporate leaders
- Compliance officers and legal professionals
- Risk management professionals

- Internal auditors

- Board members and directors

- Professionals responsible for corporate governance

Introduction to Corporate Governance & Compliance
Course Outlines

Day 1. Fundamentals of Corporate Governance

- Definition and Importance of Corporate Governance
- Principles of Good Corporate Governance

- The Role of the Board of Directors

- Corporate Governance Models Around the World

- Case Studies on Corporate Governance Best Practices
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Day 2: Ethical Governance and Stakeholder
Management

- Business Ethics and Corporate Social Responsibility
- Stakeholder Engagement and Transparency

- The Impact of Poor Governance on Organizations

- Conflict of Interest and Whistleblower Protection

- Developing a Governance Code of Conduct

Day 3: Regulatory Compliance Frameworks

- Overview of Global Compliance Regulations
- Key Regulatory Bodies and Their Roles

- Legal Obligations of Organizations

- Compliance Audits and Risk Assessment

- Implementing an Effective Compliance Program

Day 4: Risk Management and Internal Controls

- Identifying and Mitigating Governance Risks

- Fraud Prevention and Detection Mechanisms

- Internal Control Systems and Reporting Structures
- The Role of Auditors in Corporate Governance

- Case Studies on Risk Management Failures
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Day 5: Corporate Governance Best Practices and
Future Trends

- Emerging Trends in Corporate Governance and Compliance
- Technologys Role in Governance and Compliance

- Enhancing Board Effectiveness and Corporate Culture

- Measuring the Effectiveness of Governance Strategies

- Final Discussions and Practical Applications

Conclusion

By successfully completing this course, participants will acquire valuable knowledge on
corporate governance and compliance, enabling them to make informed decisions that
enhance organizational integrity and performance. With expert guidance from Gentex
Training Center, attendees will gain practical insights to implement governance and
compliance frameworks effectively in their organizations.
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