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Introduction

Islamic Leadership & Ethics in Business is a course designed to provide participants with a
deep understanding of ethical leadership within the framework of Islamic principles. Ethical
decision-making is a crucial aspect of successful leadership, and this course explores how
Islamic teachings guide business leaders toward integrity, fairness, and responsibility.

In the fast-paced and competitive world of business, leaders often face ethical dilemmas
that require wisdom and moral clarity. This course equips professionals with the knowledge
and tools necessary to navigate these challenges while maintaining ethical standards. By
integrating Islamic values into business leadership, participants will develop skills that
foster trust, accountability, and long-term success.

Islamic Leadership & Ethics in Business Course
Objectives

- Understand the fundamental principles of Islamic leadership and ethics in business.

- Learn how to incorporate Islamic values such as honesty, integrity, and justice into
leadership roles.

- Analyze real-world case studies demonstrating ethical leadership in Islamic business
contexts.

- Develop skills for ethical decision-making and conflict resolution in a business setting.
- Explore the role of corporate social responsibility from an Islamic perspective.

- Gain insights into how Islamic leadership principles contribute to organizational success
and employee motivation.
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Course Methodology

The course employs an interactive and engaging methodology, combining theoretical
knowledge with practical applications. Participants will engage in case studies, discussions,
group activities, and real-world examples to enhance their understanding. The program is
designed to encourage active participation, ensuring that attendees can apply what they
learn in their professional roles.

Who Should Take This Course?

- Business leaders and managers seeking to enhance their ethical leadership skills.

- Entrepreneurs and business owners interested in aligning their business practices with
Islamic principles.

- Human resource professionals and corporate trainers.
- Professionals working in Islamic finance, corporate governance, and business ethics.

- Anyone aspiring to integrate Islamic leadership values into their career.

Islamic Leadership & Ethics in Business Course Outlines

Day 1: Foundations of Islamic Leadership & Ethics

- Understanding leadership in Islamic teachings.
- Core values of Islamic leadership: honesty, trust, and accountability.
- Ethical principles in Islamic business.

- Leadership qualities of Prophet Muhammad (PBUH) and their relevance today.
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Day 2: Decision-Making and Ethical Challenges in
Business

- Ethical dilemmas in business: identifying right and wrong.
- Role of Shariah in business ethics.
- Practical approaches to ethical decision-making.

- Islamic guidelines for conflict resolution.

Day 3: Corporate Social Responsibility and
Sustainability

- The concept of corporate social responsibility in Islam.
- Ethical treatment of employees, customers, and stakeholders.
- Sustainable business practices from an Islamic perspective.

- Case studies of ethical businesses following Islamic values.

Day 4: Leadership Strategies for Organizational
Success

- Effective communication and team building.
- Motivating employees through ethical leadership.
- Establishing a culture of integrity within organizations.

- Balancing profit-making with ethical responsibility.
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Day 5: Applying Islamic Leadership in the Modern
Business World

- Implementing Islamic ethics in business policies.
- Challenges and solutions in ethical leadership.
- Role of Islamic leadership in business innovation and growth.

- Developing a personal action plan for ethical leadership.

Conclusion

By successfully completing this course, participants will gain a strong foundation in Islamic
leadership and business ethics. They will be equipped with the knowledge and practical skills
to apply ethical leadership principles in their professional careers. This course, provided by
Gentex Training Center, empowers individuals to lead with integrity, ensuring sustainable
success in their organizations while staying true to Islamic values.
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